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PatientPatient SafetySafety

Main objective is “the prevention of hram patients”Main objective is “the prevention of hram patients”

EmphasisEmphasis isis placedplaced onon thethe systemsystem ofof carecare deliverydelivery thatthat

(1)(1) preventsprevents errorserrors;;

(2)(2) learnslearns fromfrom thethe errorserrors thatthat occuroccur;;learnslearns fromfrom thethe errorserrors thatthat occuroccur;;

(3)(3) buildingbuilding onon aa cultureculture ofof safetysafety thatthat involvesinvolves healthhealth carecare

professionals,professionals, organizations,organizations, andand patientspatients

“freedom from accidental or preventable injuries produced by “freedom from accidental or preventable injuries produced by 

medical care”medical care”

33© SCM 4 ECR Conference 2012



1. 1. HealthcareHealthcare SupplySupply Chain Chain 

SSupplyupply chainchain -- iiss aa setset ofof manymany entitiesentities (organizations(organizations oror

individuals)individuals) directlydirectly involvedinvolved inin upstreamupstream andand downstreamdownstream

flowsflows ofof products,products, services,services, financefinance andand // oror informationinformation fromfrom aa

sourcesource toto aa finalfinal customer“customer“
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HealthHealth mainmain productproduct isis thethe resultresult ofof medicalmedical act,act, studiesstudies showingshowing thatthat

HealthcareHealthcare -- isis thethe diagnosis,diagnosis, treatment,treatment, andand preventionprevention ofof diseasedisease,,

illness,illness, injury,injury, andand otherother physicalphysical andand mentalmental impairmentsimpairments inin humanshumans..

HealthHealth carecare isis delivereddelivered byby practitionerspractitioners inin medicine,medicine, chiropractic,chiropractic, dentistry,dentistry,

nursing,nursing, pharmacy,pharmacy, alliedallied health,health, andand otherother carecare providersproviders worworkk donedone inin

providingproviding primaryprimary care,care, secondarysecondary carecare andand tertiarytertiary care,care, asas wellwell asas

inin publicpublic healthhealth..

55

HealthHealth mainmain productproduct isis thethe resultresult ofof medicalmedical act,act, studiesstudies showingshowing thatthat

fullyfully pursuepursue thisthis goalgoal (based(based onon evidence),evidence), byby associatingassociating processesprocesses willwill

leadlead toto achievingachieving thethe expectedexpected resultsresults..
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The Healthcare Supply Chain The Healthcare Supply Chain is :is :

�� ImmatureImmature

�� CollaborativeCollaborative

�� StrategicStrategic

�� ExpensiveExpensive

�� Information poorInformation poor�� Information poorInformation poor

�� Talent richTalent rich
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HealthHealth Care Care SupplySupply ChainChain
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Source : Health Care Value Chain - ”The Wharton School Study of the Health Care Value Chain” - Lawton R. Burns, Robert A. 
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2. 2. Risk & Disruptions in Healthcare Supply Risk & Disruptions in Healthcare Supply 

Chain ManagementChain Management

SupplySupply chainchain riskrisk managementmanagement (SCRM)(SCRM) isis thethe systematicsystematic

identification,identification, assessment,assessment, andand quantificationquantification ofof potentialpotential supplysupply

chainchain disruptionsdisruptions withwith thethe objectiveobjective toto controlcontrol exposureexposure toto riskrisk oror

reducereduce itsits negativenegative impactimpact onon supplysupply chainchain performanceperformance..

PotentialPotential disruptionsdisruptions cancan eithereither occuroccur withinwithin thethe supplysupply chainchain

(insufficient(insufficient quality,quality, unreliableunreliable suppliers,suppliers, machinemachine breakbreak--down,down,

uncertainuncertain demanddemand,, etcetc..)) oror outsideoutside thethe supplysupply chainchain (flooding,(flooding,

laborlabor strikes,strikes, naturalnatural disasters,disasters, largelarge variabilityvariability inin demand,demand, etcetc..))..

ManagementManagement ofof riskrisk includesincludes thethe developmentdevelopment ofof continuouscontinuous

strategiesstrategies designeddesigned toto control,control, mitigate,mitigate, reduce,reduce, oror eliminateeliminate riskrisk..
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RiskRisk sourcessources in in thethe supplysupply chainchain
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SupplySupply chainchain vulnerabilityvulnerability:: whilewhile aa supplysupply chainchain disruptiondisruption isis

thethe situationsituation thatthat leadsleads toto thethe occurrenceoccurrence ofof risk,risk, itit isis notnot thethe solesole

determinantdeterminant ofof thethe finalfinal resultresult.. ItIt seemsseems consequentialconsequential thatthat alsoalso

thethe susceptibilitysusceptibility ofof thethe supplysupply chainchain toto thethe harmharm ofof thisthis situationsituation

isis ofof significantsignificant relevancerelevance..

ThisThis leadsleads toto thethe conceptconcept ofof supplysupply chainchain vulnerabilityvulnerability.. InInThisThis leadsleads toto thethe conceptconcept ofof supplysupply chainchain vulnerabilityvulnerability.. InIn

otherother way,way, supplysupply chainchain vulnerabilityvulnerability iiss anan exposureexposure toto seriousserious

disturbance,disturbance, whilewhile vulnerabilityvulnerability iiss aa susceptibilitysusceptibility oror

predispositionpredisposition toto lossloss becausebecause ofof existingexisting organizationalorganizational oror

functionalfunctional practicespractices oror concondditionsitions..
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ProactiveProactive:: thesethese approachesapproaches taketake placeplace beforebefore thethe occurrenceoccurrence

ofof anan event,event, aimingaiming atat reducingreducing (for(for negativenegative outcomes)outcomes) itsits

likelihoodlikelihood.. TheThe emphasesemphases herehere isis onon thosethose methodmethod relatedrelated toto

failfailuurere prevention,prevention, “near“near--misses”misses” detectiondetection andand adoptionadoption ofof

layeredlayered defensedefense approachesapproaches.. ProactiveProactive approachesapproaches areare aimedaimed atat

anticipatinganticipating thethe causescauses ofof disruptionsdisruptions..anticipatinganticipating thethe causescauses ofof disruptionsdisruptions..
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ReactiveReactive:: thesethese approachesapproaches dealdeal withwith thethe consequencesconsequences ofof

thethe occurrenceoccurrence ofof anan event,event, aimingaiming atat reducingreducing thethe resultingresulting

(negative)(negative) outcomesoutcomes.. InIn general,general, reactive,reactive, flexibilityflexibility basedbased andand

redundancyredundancy methodsmethods areare knownknown asas disruptiondisruption managementmanagement inin

thatthat theythey reactreact afterafter thethe disruptivedisruptive eventevent takestakes place,place, focusingfocusing

onon thethe resilienceresilience ofof thethe companycompany oror thethe abilityability toto promptlypromptly

1212

onon thethe resilienceresilience ofof thethe companycompany oror thethe abilityability toto promptlypromptly

recoverrecover fromfrom aa disruptiondisruption..
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Porter`s Porter`s FiveFive ForcesForces
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Source : George S. Day ”Market Driven Strategy: Process for Creating Value”



Efficient Cosumer Healthcare Reasponse Efficient Cosumer Healthcare Reasponse 

(EHCR)(EHCR)

DuringDuring thethe midmid--19901990s,s, severalseveral prominentprominent supplysupply chainchain

participantsparticipants formedformed aa consortiumconsortium caleledcaleled thethe EfficientEfficientparticipantsparticipants formedformed aa consortiumconsortium caleledcaleled thethe EfficientEfficient

ConsumerConsumer HealthcareHealthcare ResponseResponse (EHCR)(EHCR) toto combatcombat thesethese

problemsproblems inin thethe UU..SS.. healthhealth carecare supplysupply chainchain.. TheyThey identifiedidentified

anan agendaagenda ofof issuesissues toto bebe addressed,addressed, includingincluding::
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The main reasons of forming for a global consortiumThe main reasons of forming for a global consortium

�� PaperPaper shufflingshuffling (manual(manual requisitionsrequisitions andand purchasepurchase orders,orders, paperpaper--basedbased

pricingpricing information)information)

�� LengthyLengthy productproduct orderingordering andand deliverydelivery cyclecycle timestimes

�� MultipleMultiple productproduct handlinghandling activitiesactivities

�� ExcessiveExcessive inventoryinventory carryingcarrying costscosts

�� LackLack ofof informationinformation sharingsharing amongamong tradingtrading partnerspartners�� LackLack ofof informationinformation sharingsharing amongamong tradingtrading partnerspartners

�� LittleLittle informationinformation onon productproduct locationlocation

�� LittleLittle informationinformation onon productproduct utilizationutilization

�� OperationalOperational (rather(rather thanthan customer)customer) focusfocus

�� PressurePressure fromfrom managedmanaged carecare organizationsorganizations toto cutcut shortshort--termterm costscosts

�� LackLack ofof trusttrust betweenbetween tradingtrading partnerspartners

�� LackLack ofof completecomplete implementationimplementation ofof electronicelectronic commercecommerce
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Problems and difficulties in organizing a supply Problems and difficulties in organizing a supply 

chainchain

�� CCombinombininging allall thethe supplysupply chainchain partsparts

�� IssuesIssues ofof valuesvalues ​​​​ ​​​​ ​​​​ ​​​​,, missionsmissions,, goalsgoals andand rulesrules ofof behaviorbehavior

�� DDifferentifferent programsprograms betweenbetween companiescompanies

​​​​ ​​​​ ​​​​ ​​​​

�� DDifferentifferent programsprograms betweenbetween companiescompanies

�� SettingSetting upup thethe digitaldigital managementmanagement platformplatform

�� ProblemsProblems ofof implementingimplementing supplysupply chainchain managementmanagement

�� ObstaclesObstacles inin sharingsharing informationsinformations
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WhatWhat IsIs HealthHealth Care`s Problem?Care`s Problem?

�� ((11)) unlikeunlike otherother industries,industries, productsproducts areare oftenoften orderedordered byby

workersworkers onon thethe frontfront lineline ofof healthhealth carecare delivery,delivery, suchsuch asas

physicians,physicians, nurses,nurses, andand soso onon..

�� ((22)) businessbusiness practicespractices havehave creptcrept intointo thethe systemsystem incrementallyincrementally;;

�� ((33)) consolidation,consolidation, itit isis stillstill aa fragmentedfragmented industryindustry withwith nono realreal

leadershipleadership atat anyany stagestage;;

�� ((44)) providersproviders havehave historicallyhistorically mademade theirtheir technologicaltechnological

investmentsinvestments inin patientpatient carecare ratherrather thanthan informationinformation systemsystem andand

infrastructureinfrastructure..
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3. 3. CConsumer response to an efficient supply chainonsumer response to an efficient supply chain

�� OOverallverall satisfactionsatisfaction indexindex ofof patientspatients inin publicpublic hospitalshospitals

dependsdepends largelylargely onon theirtheir educationeducation andand theirtheir incomeincome fundfund;;

�� RomanianRomanian patientspatients requestsrequests becomebecome largerlarger andand largerlarger afterafter

theirtheir standardstandard ofof livingliving increasesincreases;;theirtheir standardstandard ofof livingliving increasesincreases;;

�� PatientsPatients (clients)(clients) requirerequire improvedimproved healthhealth servicesservices;;

�� MostMost patientspatients tendtend toto spreadspread commentscomments (positive(positive oror negative)negative)

aboutabout thethe hospitalhospital andand hishis familyfamily doctordoctor..
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Foreign exemples of succesful supply chainForeign exemples of succesful supply chain

The Canadian example (supply chain in nord american contries) The Canadian example (supply chain in nord american contries) 

�� TheThe aparitionaparition ofof largelarge sophisticatedsophisticated sharedshared serviceservice organizationsorganizations (SSO`s)(SSO`s)
performingperforming supplysupply chainchain servicesservices onon behalfbehalf ofof theirtheir healthcarehealthcare providerprovider membermember institutionsinstitutions;;

�� TheyThey obtainobtain anan agreementagreement inin thethe industryindustry,, withwith decisionsdecisions thatthat applyapply toto healthcarehealthcare

providers,providers, tradingtrading partners,partners, providersproviders ofof technologytechnology solutionssolutions;;providers,providers, tradingtrading partners,partners, providersproviders ofof technologytechnology solutionssolutions;;

�� OOverver 5555%% ofof healthcarehealthcare providersproviders andand 100100 ofof thethe manufacturersmanufacturers werewere

broughtbrought togethertogether toto standardizestandardize thethe supplysupply chainchain inin CanadaCanada;;

�� TheyThey iintroducedntroduced worldwideworldwide aa globalglobal productproduct identifieridentifier,, aa locationlocation identifieridentifier andand

centralizedcentralized accessaccess toto clean,clean, accurate,accurate, completecomplete productproduct datadata toto bebe usedused byby ourour

healthcarehealthcare institutionsinstitutions;;

�� IInn 20092009 theythey alsoalso createdcreated aa nationalnational registryregistry ofof thethe CanadianCanadian healthhealth productsproducts;;
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TypesTypes of Inter of Inter -- Company Business Company Business ProcessProcess LinksLinks

2020© SCM 4 ECR Conference 2012



4. 4. Supply chain in the romanian public healtcare systemSupply chain in the romanian public healtcare system

CCashash flowflow ininsideside thethe supply chainsupply chain

EEverythingverything startsstarts withwith thethe allocatallocationion byby thethe GovernmentGovernment ofof thethe annualannual

budgetbudget toto thethe MinistryMinistry ofof HealthHealth.. TThishis choicechoice toto purchasepurchase somesome ofof thethe technologiestechnologies

oror medicinalmedicinal products,products, oror allocateallocate fundsfunds toto subordinatedsubordinated institutionsinstitutions oror hospitalshospitals..

BotBothh tthehe HealthHealth MinistryMinistry andand itsits subordinatedsubordinated institutionsinstitutions aarere ableable toto

purchasepurchase productsproducts basedbased onon programsprograms eithereither throughthrough publicpublic auctionauction ((ifif thethepurchasepurchase productsproducts basedbased onon programsprograms eithereither throughthrough publicpublic auctionauction ((ifif thethe

purchasepurchase valuevalue exceedsexceeds 1515..000000 euro)euro) oror byby directdirect purchasepurchase ((ifif valuevalue isis upup toto 1515..000000

euroeuro))..

AcrossAcross thethe acquisitionsacquisitions areare threethree mainmain competitorscompetitors ((certaincertain divisionsdivisions ofof largelarge

internationalinternational companiescompanies withwith branchesbranches inin ourour country,country, publicpublic andand privateprivate factoriesfactories inin ourour

country,country, andand domesticdomestic distributorsdistributors))..

MinistryMinistry ofof HealthHealth allocatesallocates fundsfunds toto hospitals,hospitals, regionalregional publicpublic healthhealth

directionsdirections butbut alsoalso nationalnational healthhealth insuranceinsurance househouse whichwhich inin turnturn allocateallocate fundsfunds

forfor familyfamily doctorsdoctors andand specializedspecialized privateprivate cabinetscabinets..
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Medication & VaccinesMedication & Vaccines flowflow ininsideside thethe supply chainsupply chain

IIff thethe winnerwinner isis forfor exampleexample oneone ofof thethe majormajor branchesbranches ofof pharmaceuticalpharmaceutical

companiescompanies worldwide,worldwide, itit hashas thethe possibilitypossibility toto importimport thethe medicinalmedicinal productproductss

fromfrom largelarge warehouseswarehouses oror factoriesfactories ownedowned foreignforeign oror fromfrom otherother supplierssuppliers fromfrom

abroadabroad butbut respectingrespecting thethe priceprice atat whichwhich itit waswas auctionedauctioned oror fromfrom ownedowned

factoriesfactories andand warehouseswarehouses..

MedicinesMedicines areare thenthen delivereddelivered toto thethe MinistryMinistry ofof HealthHealth whitchwhitch annuallyannually

renewrenew itsits stockstock (their(their deposits)deposits) inin casecase ofof emergencyemergency andand hospitalhospitalss totorenewrenew itsits stockstock (their(their deposits)deposits) inin casecase ofof emergencyemergency andand hospitalhospitalss toto

distributedistribute thethe subordinatedsubordinated unitsunits andand beyond,beyond, thethe secondsecond classclass ofof unitsunits

whichwhich areare delivereddelivered thisthis typetype ofof medicinesmedicines beingbeing countycounty healthhealth departments,departments,

deliveringdelivering toto themthem beingbeing mademade eithereither directlydirectly toto therethere headquartersheadquarters unitsunits,, oror toto

thethe MinistryMinistry forfor employeesemployees ofof thisthis unitsunits toto getget themthem laterlater..

RegionalRegional publicpublic healthhealth departmentsdepartments inin turnturn distributedistribute thethe medicinesmedicines toto

countycounty hospitalhospitalss andand familyfamily doctorsdoctors toto useuse themthem campaigncampaign atat fullfull..
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Statistical data flow inside the supply chainStatistical data flow inside the supply chain

AfterAfter runningrunning thethe programprogram byby informinginforming citizenscitizens onon thethe patient'spatient's need,need,

bothboth familyfamily doctorsdoctors andand hospitalhospital unitsunits areare requiredrequired toto reportreport monthlymonthly statisticalstatistical

datadata atat thethe endend ofof eacheach monthmonth withoutwithout overover comecome thethe lastlast dayday ofof thethe monthmonth..

DataData collectedcollected isis reportedreported aatt thethe regionalregional publicpublic healthhealth departments,departments, butbut

alsoalso toto thethe RegionalRegional InsuranceInsurance HHealthealth CompanyCompany basedbased onon recipesrecipes providedprovided andand inin

hospitalshospitals basedbased onon nominalnominal tablestables ofof thethe institutioninstitution employeesemployees (Human(Human ResourcesResourceshospitalshospitals basedbased onon nominalnominal tablestables ofof thethe institutioninstitution employeesemployees (Human(Human ResourcesResources

department)department) andand thethe medicalmedical casescases investigatedinvestigated inin hospitalhospital..

TheThe RegionalRegional HHealthealthcarecare DDepartmentsepartments andand RegionalRegional HHealthealth IInsurancensurance

CompanyCompany,, reportreport datadata collectedcollected toto thethe MinistryMinistry ofof HealthHealth andand toto thethe NationalNational

InstituteInstitute ofof StatisticsStatistics (collection(collection ofof statisticalstatistical datadata onon industriesindustries andand theirtheir providesprovides

bothboth authoritiesauthorities andand citizenscitizens throughthrough massmass media,media, publications,publications, oror webweb site)site)..
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5. 5. EExample ofxample of a disturbancea disturbance in the supply chainin the supply chain
(a more recently exemple is the (a more recently exemple is the Cantacuzino InstituteCantacuzino Institute))

CantacuzinoCantacuzino InstituteInstitute inin RomaniaRomania isis thethe onlyonly instituteinstitute thatthat

producedproduced vaccinesvaccines andand serumsserums toto whichwhich dependeddepended thethe healthhealth ofof

millions,millions, isis nownow facingfacing bankruptcybankruptcy.. HeHe alsoalso waswas thethe producerproducer

withwith thethe lowestlowest pricesprices onon thethe marketmarket inin ourour countrycountry drugdrug marketmarket

onon certaincertain segmentssegments..onon certaincertain segmentssegments..

ProblemsProblems havehave appearedappeared moremore thanthan 2020 yearsyears agoago whenwhen inin thethe

9090`̀ss toto thethe MinistryMinistry ofof HealthHealth werewere sentsent manymany memorandamemoranda whichwhich

drewdrew attentionattention toto thethe factfact thatthat thethe cancellationcancellation ofof everyevery oneone ofof

theirtheir facilitiesfacilities toto produceproduce vaccinesvaccines andand serumsserums willwill eventuallyeventually

collapsecollapse thethe institutinstitutionion..
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-- mainmain factorsfactors that contributed to thethat contributed to the closure ofclosure of the the 

instituteinstitute

�� badbad managementmanagement (about(about 700700,,000000 dosesdoses ofof vaccinevaccine isis aboutabout toto expireexpire iinn sstoragetorage

becausebecause thethe instituteinstitute cancan notnot putput upup themthem toto salesale becausebecause ofof thethe marketingmarketing

authorizationsauthorizations thatthat havehave expiredexpired -- laboratorieslaboratories nono longerlonger risesrises toto thethe standardsstandards

requiredrequired byby thethe EuropeanEuropean Union)Union);;

�� debtsdebts toto thethe MinistryMinistry ofof HealthHealth andand TTaxax AAuthoritiesuthorities (he(he hashas toto paypay aboutabout oneone

millionmillion euro`seuro`s toto thethe ministryministry withwith thethe withdrawalwithdrawal ofof thethe vaccinevaccine purchasedpurchased itit --

700700,,000000 doses)doses)

�� emergenceemergence ofof foreignforeign pharmaceuticalpharmaceutical companiescompanies withwith strongstrong influenceinfluence onon

decisiondecision structuresstructures atat centralcentral levellevel;;

�� somesome realreal estateestate interestsinterests ((thethe CantacuzinoCantacuzino InstituteInstitute isis situatedsituated onon landland

extremelyextremely valuablevaluable onon realreal estateestate market,market, withwith itsits closingclosing probablyprobably thethe salesale isis

desireddesired byby thethe MinistryMinistry ofof Health)Health);;
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ClosingClosing results ofresults of the Cantacuzino Institutethe Cantacuzino Institute

ForFor thethe firstfirst timetime inin thethe lastlast tenten years,years, rromanianomanian seasonalseasonal

fluflu vaccinevaccine willwill notnot bebe ffououndnd thisthis yearyear inin pharmacipharmacieess andand familyfamily

doctorsdoctors,, alsoalso meansmeans moremore moneymoney willwill bebe spentspent toto buybuy importedimported

vaccinevaccine..vaccinevaccine..

PricesPrices areare lowlow becausebecause therethere isis aa domesticdomestic manufacturer,manufacturer,

otherwiseotherwise thethe MinistryMinistry ofof HealthHealth willwill havehave toto allocateallocate moremore

moneymoney fromfrom thethe budgetbudget..
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BackupBackup SolutionsSolutions

AccordingAccording toto OrderOrder 10331033//1414 JuneJune 20112011,, MinistryMinistry ofof

HealthHealth StateState hashas aa reservereserve ofof 3333,,480480 vaccinevaccine dosesdosesHealthHealth StateState hashas aa reservereserve ofof 3333,,480480 vaccinevaccine dosesdoses

foundfound inin theirtheir warehousewarehouse inin casescases ofof forceforce majeuremajeure.. AlsoAlso

dede instituteinstitute maymay callcall onon thethe importationimportation ofof drugsdrugs

necessarynecessary toto offsetoffset somesome contractscontracts toto bebe honoredhonored withwith

thethe MinistryMinistry ofof HealthHealth..
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The Health Ministry has taken measures to The Health Ministry has taken measures to 

prevent closure of the instituteprevent closure of the institute

MinistryMinistry ofof HealthHealth stillstill lookinglooking forfor solutions,solutions, advicesadvices andand

3131

MinistryMinistry ofof HealthHealth stillstill lookinglooking forfor solutions,solutions, advicesadvices andand

expertisesexpertises toto balancebalance thethe economiceconomic –– financialfinancial institutioninstitution andand

resumingresuming production,production, butbut alsoalso statesstates thatthat “the“the institutioninstitution isis notnot

subordinatedsubordinated toto thethe MinistryMinistry Health”Health”
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6. 6. PROPOSALSPROPOSALS

AAlthoughlthough therethere areare manymany theories,theories, concepts,concepts, principles,principles, models,models, analyzesanalyzes andand

practicalpractical experiencesexperiences describeddescribed inin thethe literature,literature, thethe mostmost difficultdifficult forfor companiescompanies andand

institutionsinstitutions isis toto integrateintegrate thesethese elementselements intointo practicepractice..

�� TTakeake intointo considerationconsideration thethe pointspoints ofof viewview ofof consumersconsumers onon healthhealth carecare

�� SSimplifyimplify thethe supplysupply chainchain byby jumpingjumping fromfrom levellevel schemescheme thethe disruptivedisruptive

elementselements inin thethe flowflow distributiondistribution

�� CCreatereate aa nationalnational databasedatabase onon internetinternet andand useusett forfor easyeasy ccommunicationommunication

betweenbetween thethe mainmain elementselements (real(real timetime communication)communication)

�� IIntroducentroduce inin allall distributiondistribution flowsflows thethe conceptconcept ofof RFIDRFID labelinglabeling

technologytechnology forfor easyeasy traceabilitytraceability ofof medicinesmedicines

�� InterventionIntervention ofof consultingconsulting companiescompanies
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CONCLUSIONS upon the following proposalsCONCLUSIONS upon the following proposals

�� SSupplyupply chainchain simplificationsimplification representsrepresents aa stepstep forwardforward toto thethe optimizationoptimization

andand improvementimprovement ofof thethe healthcarehealthcare systemsystem;;

�� LLessess timetime forfor medicinesmedicines distributiondistribution aa veryvery importantimportant benefit,benefit, especiallyespecially inin

casecase ofof appearanceappearance ofof extremeextreme casescases;;

�� LargeLarge discountsdiscounts inin thethe costscosts ofof managingmanaging andand distributiondistribution withinwithin thethe areaarea

assignedassigned;;assignedassigned;;

�� FFasteraster responseresponse planplan withwith actionsactions inin realreal timetime,, wherewhere thethe endend customercustomer ((thethe

patient)patient) benefitsbenefits fromfrom adequateadequate treatmenttreatment;;

�� RReportingeporting statisticsstatistics inin aa moremore efficientefficient wayway withoutwithout thethe needneed ofof traveltravel toto

somesome locationslocations;;

�� RReductioneduction ofof unnecessaryunnecessary stocksstocks wherewhere thethe termsterms ofof validityvalidity ofof medicationsmedications

andand vaccinesvaccines areare essentialessential;;

�� FFinancialinancial increasesincreases forfor thosethose activelyactively involvedinvolved inin thethe distributiondistribution segmentsegment..
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PAYPAY ATTENTIONATTENTION !!!!!! toto somesome essentialessential keyskeys inin orderorder to implement the to implement the 

new practicesnew practices

�� RRiskisk ofof losinglosing somesome crucialcrucial datadata duringduring thethe processprocess untiluntil

youyou willwill buildbuild aa powerfulpowerful andand easyeasy toto useuse systemsystem

�� TThehe establishmentestablishment ofof methodologiesmethodologies behindbehind thethe elaborationelaboration ofof

thethe newnew actionaction planplan

�� TheThe acceptanceacceptance andand understandingunderstanding ofof newnew responsibilitiesresponsibilities�� TheThe acceptanceacceptance andand understandingunderstanding ofof newnew responsibilitiesresponsibilities
thatthat areare entrustedentrusted toto manufacturersmanufacturers andand distributorsdistributors

�� DDifficultiesifficulties inin usingusing newnew technologiestechnologies likelike softwaresoftware andand

hardware,hardware, iinternetnternet browsingbrowsing oror efficientefficient managementmanagement ofof distribution,distribution, especiallyespecially

inin ruralrural areasareas

�� IIncreasencrease thethe activityactivity volumevolume forfor familyfamily doctorsdoctors inin keepingkeeping aa

linklink withwith allall manufacturersmanufacturers andand supplierssuppliers involvedinvolved

3434© SCM 4 ECR Conference 2012



THANK YOU  !THANK YOU  !
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